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The Responses
• Sent October 2nd to 162 contributing members


• 145 members opened the survey


• 48 (38%) responsed in 5 days



The Annual Meeting

















Takeaways
• We should continue to have the Annual Meeting in July or early August


• But NOT on the July 4th Holiday Weekend.


• Should continue with “President’s Update” re: the status of the lake


• Should continue social time and invite and introduce “New Members”


• Consider short outside speaker only if there is a significant lake issue


• Broadcast the main part of the meeting by Zoom



The Speaker Series













Takeaways
• Poorly Addended


✓ 60 % never attended any

✓ Only 25% attended more than one


• If continued we s/could

✓ Extend season (April - October) and do one / month

✓ Combine in person and Zoom options



The Hairy Wooly Adelaide





Takeaway’s
• Perhaps we need to…

✓ Establish a sub-committee to;

✓ Look into the cost and

✓ Investigate effectiveness of treatment


• Assuming above makes sense, work with the town to establish a fund and 
start a treatment program?



The Ice Out Lottery









Takeaway’s
• Continue the ice out lottery


• Do better advertising


• Don’t share the profits



Write In’s






